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Organigation and Adninistretion of Foreign
Trade in East Gernany

I. Econopde Reorgmnization of 1998
A. Ovepall Beosomic Stracture

In Jasuary 1950, with the pessing of the "lav oun Perfecting snd
Sirpiifying the Work of the Bmet Germmen State Apperetus”, an exbensive
recrgantzation of the East German econcmic structure was imitisted.
Although the reorganigstion bas been touted ez 2 move toward decentralize~
ticn of economlc control, the msjor purpose spparently 1s to increspse the
effectivensss of central plenaing and comtyol over the major sspects of
geoponie activity while brensferrving responsidbility for operational
potivities and the nore detalled and quantitative aspects of plaaning to
regional economic units. The Economic Council (mewly established in April
1957) end most of the economic ministries heve been abolished and their
aejor control funetions transferred to the State Plamming Commlseion,

There are two sein lines of subordination extending down from the Shate
Plemndng Comission: ~ one through the Associstion of Iadustrial Emterprises
(Vereindgungen Volkseigenan Betriebe - VWE) to the mejor industrial enter-~
prises acd the other through the fifteen regional (Bexirk) economic

couneils (Wirtschaftsracte) and thelr subsiddary Gistrict (Kreis) plamning
countesions {(ten to twenty-five in esch vegion) to the enterpoises
subordinete to the reglons and dlstricts. (See attached Glegramatic sketoh)

B. The Position of Forelgn Trede Apperstus Within the ¥ew Econonlce
Structure

The Ministry for Forelgn snd Interzonal Trade, with its subordinste
units, has been retained. (See next section for detailed breskdown of
forelgn trads orgenizational components.) The nev chenpels for contects
betwesn the ninistry sud the forelon trade enterprises on the one hand and
the VVB's and the subordisste Jodustrisl wodts oo the other hand have been
wnderuoing o period of developmental changes and still remain somevhat obscure,
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1, Beport Complttees

In the esrller pericd i’o:tlming the reorganization, coording-
tion babyeen foreipn trade spd profuction sctivities on the operating levels
appeared to be mainly the responsibility of the Export Compdittees (Bxport-
supschuesse), These cossiitees, kin sddition to thelr sdvisory fumetions,
sspuned the responueibility for assuring cooperation in production with
regpect to the falfillsent of trade obligatiocns and for oriesting expord
enterprises pore along the lixes of desired anpbasis for trade purposes.
Export comsittess vere fomed in the VVR's with s menbership comslsting of
the sales neosger or the individual in chorge of exports of the VWB; the
representatives of generel msnacevs of the forelgn trade snterprises
concerned; - plent manegers Or mapagers of the export departments of the
most importent sxpoyt enterprises’ and functionmaries of the trade unions
wnd other orgaaizations. Hewbership of the export committess Forwed undeyr
the seonmefe councils of the Besirk conpists of a nmesber of the sconouin
coinedl of the Bexirk coupetent oo guestions pertaining Lo exports) repre-
mentatives of sppropriate forelge trede enterprises by sgreenwnt with the
depertosnt for the loeal econcmy of the ¥ain Department for Plewning of the
Hiuletry for Foreigo end Intersonel Trede; directors of the special crgens
For bandicrefts, of privave industry, end of local economy of the economic
council of the Bezirk; directors of the subcomuittees (for individual
economic brenches) of the export caomittee; representatives of Pesirk -
directed or locel people-owmed enterprises) ouwners of Joint stete-private
eatergrines or thelr authorized agents; representetiven of arbtlsan cooperse
tives; ownsrs of individusl ertissn enterprises; and fusctionaries of trade
wnions and other organipations.

2. DBranch 0ffices of the Ministry

£t its meetlng on 6 August 1958, bowever, the wensgement of the
Hinintry for Foreign ond Intersonsl Trede resolved that, in view of the
groatly enlarged tasks in the forelpn trade field trsveferred to the loenl
government organs under the Jamuery 1958 recrganization low,* it was mcmém*
¥ During mid-195¢ about 600 centrelly sdministered enterprises, including
sany export enterprises, were: trsupsferred fron the dssolved producticn

niniotries 4o loeal sbate organs. The export volume of Bezirk aduninistered
and Jocal industry 1s expected to nesrly double in 1958,

’ ?
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to establish branch offices of the winietry in all Bezirk capitals. It wes
Gecided thet the former system of representatives’ from the windstry and
various foreign trede enterprises was inadaquate and a wore foroml apparstun
Wi agcessary to exert o sufficient degree of infiuence om the Hulfillment
of plamed foreign tzede taske. These winistordel branch offices, cstablished
shortly thersafter, sre not purt of the local state oraans and & not
relieve the reglonal econcalc councils snd the district plamning commuissions
of thelr responsibility in the fulfillment of the export plans of all the
enterprises undey their Juwrdsdiction. The msin tssks of these branch offices
are to adviee and support the local econaic unibs in the equitshle fulfill-
ment of export plens with regard to dendline dates, assortments snd quality
end o wake certein that the Bezirk economic councils prepere adequate
iong-range export plans for industyies under their jurisdiction. These bramch
Torelgs trede offices also relleve the winistry of the necessity to deal with
zeteriel snd technical problems of the locel enterprises end they aid the
local stete organs in preparing and executing plan ad jusinents.

The reletionship betwesn the branch officss of the Ministry for Porelgn
and Intersonal Trade and the sariier established export comuitiees has not
yet been clarified in avallsble published data. HNor hes the membership of
thege hraoch offices been outlined, e.g., the participetion of representetives
of the foreigu trade enterprizes tmw, GmbH's) and other operatisg and
pervicd ovgaan of the forelgn trade spparstus bas not been defined, I% is

offices will monitor closely the work

sagumed, hovever, that the branch/of the export cousittees end that the
operating foreign trade units will comtirue to be represented at least in
these commitbees.

1. Orpanizetionsl Structure of Forelgn Trade

Although forelgn trede has been, in large part, a state momopoly since
the foruation of the Cerman Democratic Republic in 10k9, only by e law of
Jomuary 1958 was the foreign trade monopoly given formal legal recognition.
According to this ordinance 81} aspecta of fmreim trade, includding its
finencisl plevmdng end execution, sre directly combrolled by the stete.
Some export contrects with pertners in the capitellst world mey conbtine
to be megotiated by Esat Germen cxrganizetions other thas state forelisn trade

03
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enterprises, provided parsission is obteined from the Minlster for Foreign
and Interyonsl Trade; all isport copntrects, hovever, conmtimue 0 be hanfled
solely through the shate trede enterprises.

Although no table of crgardzetion is sveilsble, s breskdown of the
aoverment organizatious involved and o sumsry of their functions follow.
There i no indicetion thet this pettorn has been substantially albered as
& reuuld of the svononlc recrganizetion cutlined sbove.

A. MHinistry for Forelgn end Imtersopal Trade

In Hovewber 1950 the presently exilsiing Ministry for Foreign end
Interzonal Trede (Minisberiws fuer Aussen-und Tnneuhsndel-MAT) wes esteblished
40 aseupe the forelgn trade Dunctions of the former Minlstry for Forelgn
Trade snd Heterisl Supply. (This latter ministry had been in existence
since the estsblishpent of the Gernan Democratic Republie in Oetober 19kG
uhen the fmctions of ke Soviet ¥Military Administration in Germany (SVAG)
were travaferred to the Nast Gerusn poveroment. Under SVAG contzol the
nationalization of forelgn trade had besn initisted through the cwveation of
o mumber of state forelon treds enterprisea, the first four of which were
established In Aprll 15R9. Prior to this time forelgn trade operatlons had
been carried out cldefly by privete fiems and by Cross Berlin, the Intra-
Gema Teode Aszacetation which vas tyeated in April 1568 and whose stoekbolders
were various industrial enterprices.) The mdniatry is responsible for the
forealation of forelgn trede policles snd for the preparation end execution
of export-import pleng, sil within the framework o the oversll soonoele
policise and plans esteblished by the State Planning Coowmisgion under the
Coumell of Windetere. The ministry divects and adninisters the umuy state
orpraimations conprieing the forelgn trade oetuvork snfd controls the ectivities
of privete Firss involved 1n trade activitiea. The mindstry elso conducts
intergoversizental negotistions oo forelgn trade netiers, preperes brade
contracts and agresuents and contwols thelr Palfilisent. Other Importent
functicns of the ministry inciude dlrection of customs orgsos and forelgn
trede trensport-forwaxding organizetions; stulles of marketing possibdlities
1o foreign countries, opgenizetion of trade fuire end sxhibitlons, and the
treindng, selscticn snd plecument of perscmzel in the forsign trade systes
both domestically snd abzosd.

Approved For Release 2000/08/29 : CIA-RDP79T01049A001800230002-5 ek




¥R ey
fapgRish

i
Approved For Release 2000/0 iﬁ g: 1A-RDP79T01049A001800230002-5

7he Minister (Hefnrich fsu) ie responsible to the Fast German govern=
went and the People's Assembly (Volkskermer) for &1l of the plens mnd
eotivities of the Ministry for Foreign and Interzonsl Trade snd all of 1ts
canponents and subordinate units. He also pevsonally &yects the work
off the Main Departments for Plans and for Central Control and Technicel
depvice, the 0ﬁm of Cpief Bookkeeper, the Personnel and Orgsnizetion and
Mechsaination Departnents 83 well as the Academyfor Foredgn Trade snd the
Foveign Trade School. The Minister is ussisted by 2 stase Hecvetary and
Pirst Deputy Minister (Hurb Gregor) and several other Depaty Hinisters
appointed by tha Counpil of Minplsters. he State Secrelary, vho BomBNeE
1esdeyship in the sheente of the HKinister, hms the conbinalng reapousivility
for Alvecting snd controlling the mlminﬁ upite: Office for Customs wd
control. of Goods Traffic (AZKNH), the Mein Departuent for Iuteraonal Trede,
the Depsrtaent for Press and Advertising, spd the Department for Business
Trips. Bach of the other Deputy Hinisters has ecntrol over ome of the seven
drens (Bereiche)} imto which the pemining mein sduinistretions, mein depart-
aents, deprriments, and groups are divided spd is responsible for the falfill-
sent of miristerisl plens sud orders in his perticuler sres. A Rollegiva
of the most important doputy miadaters sad dspsriment heads mests regulerly
o siviee the ninister concerning cruciml problens mnd teBks.

There are five mein sdninistrations {Hauptvervaltungen -~ B.¥.): the
2.V, (dain sAdministretion) for Heavy scbine Bullding; H.V. for Flanb
Congtyuction; H.V. for (eneral Mschine Construction; H.V, for Minkag, Chewd sty
and Poodatuffs; and, BV, for Light Iadustry. The Hain s&uinistration
ajvects sad contrels all activities of the foreign trade orgenizstions with-
4n its sres of respansibility. The Main Departments (Hsuptabteilungen ==
H.A. ), aside frop those opereting ss jmmediate subordinete compopents of
the unin Administrations, include the followings: the H.A. for Trade Polloy
oy the Bocialist Countries; the H.h. for Teade Policy for Cepitallint
Conmtries; the H.p. for Interzonel Trade; the H.A, for Planmning; the Chrief
Bookkeeper; ond the H.A. for Central Centrol end Tecinical gervice. There
are Departasnts (Avteilungen) for legal Matiers, for Press and Advertising,

sod for Traffic (which department controled VEB Dentrans end VES Peutfrackt ).

o
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There is & forelgn Mxchange Section (Gruppe Valute) whick deviess and
courdinates the foredpgn wma pisn for the ministry and its warlous
forsign trade orzenizations. Other departments snd sections include the
following: Fersomnel, Organisebion and Mechenizstion, Iebor, General
Adminiutration, Protocol, and Business Trips. These verious meln departsesis,
and sectioss exercise control snd guldance comeerning every aspect of

foreign trede cotivity aud advise (bub csnnot @irect) the main sduinistre~
tiome goneerniog verious messures 40 enswro the fulfillment of trade plans.

B. Forelgn Trede Interprises

The foreign trode entormdses are the opereting unitz in the forelign
trude sysben and caryy owt export and import assignuents in the specific
eategury of guods for which such is respousible. There are cwrreatly two
types of mtate forelgn trede enterprises oparating in Past Cermmny: (1) the
spevisiived forelgn trmde enterprise--the People's Owned Foreigs Trede
Enterprise for Germen Inport sod Export Trade (Volkselgene Aussenhandel -
untermehnen, Deutsche Lnmen-und Aussenhsndel -+ VEE-DIA or AHU-TIA) end
{2) the Associations with Limited Iiebility (Gesellaschaften mit beschreenkter
Helbung ~Cuibll

The DIA's sye inGependent jurddical persoms, cperating on the principle
of economic scoowntebility, 'Qsith monopoly righte bo caryy out export and
import operations in fislde shsigned to them. Althowh these entsrprises
sre Diugnced by the stete budpet and Io 81l epheres of eciivity ave
responsible to the Mioletry for Foreign Trede; the stete 1s not reeponsible
for thelr fisascisl obligeticns,

The Gubi's operate oo the buais of lmws governing the organisation and
activity of such sssocistions; they are financed tlwough shexes held by
thelr members, 1.2s, the petionalized industrisl enterprizes, =ud as such
gre ouped by the stste, with eny profits earned acorulngz to the Btate
budget. It was not witdl Jwmaary 1956 that Best Cermeny estshliched its
first Gudbll's bo sssuse trede responsidilities for camsodity groups
previously banfled by the DPIA's, By nide1958 there were eleven Gnbl's, as
compared with twelve DIL's, Sn operation. Prior to this time; the 2IA's
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ware almost solsiy responsible for forelzn trade; handling all imports and
2.2 percent of exports by 1952.

ontrol by the state is hrosder in the Gebl, becsuse representatives
of industrial, finencisl and sociel organisations actuslly perticlpate in
their direction. Hevertheless, a major resson for the changeover froa PIA‘s
to GubH's in Eest Oerusny bas sallegedly been to mske the trade organizetions
more palateble to Western firme bty giving them some of the cheyecteristics
of private ©ires. Although the raticoele behind the {ransforastion in
organizaticonal structurs is pot entirely clemr, it is agparent that the
plems snd activities of both the emterjprises and the sssociations are fully
incorporated in the state economic progran énd, as such, we bagicslly gquite
sinilsr,

&lghough the DIAs and GabE's handle el) lmports and & preponderance
of exports, & variety of otber trganizations, more private in nature,
continue to be gseful in foreign trede activities because of thelr longe
established contents vith Western markets. As specified in the Iaw of 9
Jamuary 1958 concerning trede proceduves, export coatracts for certaia
comnodities ey be concluded with pertoers in the capitalist ecopcmic aree
by stete-owmed enterprises snd enterprises of a corresponding status,
enterprises of the Associstion of Germsn Consuners' Cooperatives, private
enterprises with a state psrticipstion, hendieraft production cooperstives
snd independent industriel enterprises . All export, e well as lmport
contmects, however, mugt be made within the fremevork of the state forsign
trade plan snd with the prior approvel of the Miniatyy for Foredgn and
Interzomel Trade.

& Pull list of foruign trade enterprises is contained in Attachment IX.

¢o  smilisry Units in the Forelgn Trade Hetuork

1. - Trade promotion groups -~ The Chamber for Foreimn Commerce (Emumer
Auspenhandsl Ser DOR) was crested in Hovember 1952 for the purpose of

proacting trade relstions betwesn Fast Cezmany and foreign states. It is an
indspendent Jjuridical person, with hesdquarters in Berlin, and operates under
the general supervision of the Ministry for Foreign and Interzonal Trade.

i N
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Tte membership ccosiets of representatives from the foredgn trade entere
prises and sssocietions nod From the state industrial, mm, snd benking
inntitutions sa well ss lndividusls selected on the proposal’. of the
Presidium of the Chepber.

mmﬁ in Fmst Gemmeny plays & nore importent role than similer
arsas cmpazﬁtmg in other countrfes of the Boviet Bloc, wainly bacsuse of
lert Cerasny's wnigue political position in relstlon to the Hest. Huch of
East Germany's trade with Western coumtriss uwnwilling to recognize ite
asovereigoty is cerried out under trsde agreexents sxecuted by the Chosber
for Forelgn Trade which is, technically et lsast, pot an “official’. orgsn
of the Bsst Gemen governaent. Tbe Main Depertment for Trede Relations
under the Cherber has es its primary teck the developpent of econmomic ties
with western countries. It attempts to srrange trade agreements with
Charbers of Comseyce in these countries snd helps Pest German foreign trade

enterprises to eppure fulfiliment of trede agreements. It cexxies om 8
ptesdy correspondence with Hestern trade groups, committees, and fimms in

an attempt to sctivete interest in the Hast Cerman aarket, arranges for
delegations to visit Western countries, end conducts advertising progrems

for Last Geyman profducts. Contimuing efforts ere made to establlsh peraanent
trade missions 4n these sreas, preferdhly with comsulsr privileges.

Through a1l such foreign trade contects and setivities, the Chasber abtephs
to ephance East Germany's political astatus throughout the Free wWorld,

with particulex sttention being peid to ‘neutrel” areas.

The Chember also provides comprehensive support to Bast German trade
organizations within the GDR. In eddition to supplying them with foreign
smrket infarpation, the Chember orgeniszes trade faire in East Germeny and
srranges ODR exhibits end delegations to forelgn faire. The Chepdber handles
the move technlesl problams arising in foreign trede, such ss patents,
markings contrel, certificetion and docupentation for exports, and questions
regarding cuatoms snd teriffe. Fimally, 1t saintsios an Arbitration
smﬁias:&wz for the setilesent of dlspubes srieing in forelgn brede trange
actions. ! The Leipsig Mair Office (Dss Leipziger Messeant), in cooperation
with the Dopestic Gexman Fairs Department of the Chember for Foreign Trede

ug
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is entrusted with the tesk of organizing and exemubing the Laterasational
folre held in Lelpzig. Retsblished in 1990, the Pulr Office is wmder the
Jurisdiction of the Chasber for Foreigo Trede. Between falrs, it pudblishes
and Gistribubes trede snd commodity literature.

The Foreign Trade Advertising Assoclation (Agmeshondelsverberesell
seheft n.b.h - Berdin C2, Dresdnerstrasce 34) was esteblished in July
1957 to avrange the exchange of ndvertising with foreign countries and %o

mpfacture advertising nateriel., It has been ropovied thet the Advertlsing
Associsbion will replace the Advertising end Falr Department of the Chanber
for Forpign Trade. v

The Gersan Institute for Merket Research (Dgutsches Ingtitut fuer
Megzktforschume ~- Berdin W-3, Klars-Zetlinstressee 112) was esteblished in
Deceader 1952 end reseined a departuent of the Gemun Institute for
Beonomics (Deutoches Wirtschefisinatitut -~ DIN) wtil 1956 when 1t wae
traneferred to the Mintstey for Forelgn and Interzonsl Trede. It iz an
indepentient Juridical person clmrzed moinly with preparing merket end price
ennlyses for the guldevce of the Mindstry in ite trade actividies.

2. Trausportation services -- Uptil recently there were two major Bast
Germasn firas engsged in poviding tmpmg%im facilities for forelgn
trade sotivities: YEB Peutrens Internetionale Spedition (German Tressport,
International Forwsrding Bsteblistment -~ Berlin §-5h, Brunnenstrasse
188-190) which, after its establishment on 1 Jenwsry 1954 as & replacenment
for Derutra, the Geyvsa~-Russien Trensport Coupeny, was placed under the
supervision of the Minlstry for Foreign and Intersonsl Trade snd mufe
repponsgible for forverding all export, import, and trenait traffic: and,

) Puer Seefrechten (Deutfracht-Germsn Office for Sem Freliht--
Berlin w-8, Cheriottenstresse 60) which had been estehlished on 27

Hepterbeéy 1957 and, wader the Hindetry's supervision, scted a» freight
broker and shipping agent for the ses transport of forelgn trade and for

the Emet German mercontile flest. As of 1 Jeousry 1959 these two enterprises
ware sarged futo VEB Dentrans Ioternetionale Bpedition und Befrachtuns
(Deutrans~International Forvarding snd Preight Agency -- Bexlin ¥-ok,
Brumsenstrasse 188.390}).
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3. Imsursnce and control e.gmita -- The first Best CGerman organization for
fnpring forelgn trade trangport ves established 1o Bast Beriin io Decsaber
1957« The new fiym, the Sest Cermen Forelgn and Relnsurence Copany

pepisced the Emst Uermmm

German Insurante Compeny {Peutsche Versicherunguaunta. }; severel foreipn
trade organiwzstions, Deutfrecht, snd Deutvens. The Soviet Black Sea and
Baltdc Compexy is supposed to represent the Soviet-Eest Gersan insurence
organdwation in all Zowviet Bloc countries.

The Hercheadise hcceptance Association (Deute

sehaft @ b.0., Berlin ¥-8, Uher den Linden 40-INA) wee established in April
1955 upon the suggestion of the Chember for Foreign Trede, apd operstes

wnder the genersl supervision of thls group. The A perforss supervizory
and coutrol functions vith regerd to msmfscturing methods for machinery

end eguipment; quantity, quality, and welght checks on export asd import
goods; end enslyses of compodity ssmples. puslity tests ave made in
cooperation with the testing depextments of the Germun office for the Testing
of Haterials and Merchondine

German OfPice for leighte end Measures (Peutschesn ey Masgeund Gow
The THA malntaine & network of brench offices throughout East Germany end
hes Tepresentatives throughout the world to act as contacts with local
control flwms. It has been reported that se a eubsidlary functlion the DA
¥es been instrumentsl in procuring lmports of stxategic or enibargoed goods
from the Free World.

L. Daking Tnstitutions -- In Rebrusry 195 the Cermsn Trade Bank (Deutsche
Hundelsbenk A0, Berlin 48, Otto-Buschke-Strasse 49-50) was established to
assuse pert of the financial-technicsl tesks assoristed with forelgn trade.

Previounly the Cerson Benk of Issuve (Pey

fovelan trede financial sxraugements in sddition to its other functions as
the state bank of Best Cermeny.
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The Trede Benk, though established and comtrolled by the Bast Geruman
government, is 4 jolut-stock compeny and is intendad to sppesyr to be a
peed~private orgsudsetion. It wes established to handle the finencing of
Porelgn trade with those Uestern countries known to be “politically
unsyspathetic” to the Bast German regime snd In which business had to be
trapsacted through private banking lnstitutions. The Bank of Issue,
hovever, retained respomsibility for desling with countries whose state
banks had sizned financinl sgrssments with it, or which were othegsrise
willing to deal with it. Since Mey 1956 the Trade Benk has also had full
responsibility for the exchange of forelign curvency for txavellers to
‘Bapt Cermany. The coutrol of forelign currency es & whole, howsvar, fiss
resained & functlon of the Benk of Issue snd the Trade Bank is reguired
to make reguler reports to it concerning forelgm currercy transactions.
Though the precise dlvision of activities between the two banks ls unclesr,
it doen sppear that the Trede Bmak, even st its initistion, vas limited
in suthority. There heve been indicetions that its responsibilities have
since buen farther restricted with the Bank of Issue reswilng some of the
functions originglly imcluded in the Treds Bank's cherter.

5.  Toede saterprises involved in illegal trade -~ In pRst yesrs several
Tirms, usually subordivate to the Central Coamittee of the Soclelist

Unity {Comsunist) Perty (2€D) snd not dlrectly affilisted with the Ministry
for Foredgn end Interzonel Trede, have been sctive in the procurement of
streteglc or exbargoed goods froa Western countries, These firme &5 3
rule would acquire hard currencles by selling desirsvle (so called “herd”)
comwdities to Western firms, or by scting as middlemen in procuring goods
from the West for profitable vesale to Poland, Czechosiovakia snd other
Satellites for hard currvencles. Herd currencies meguired would, in tuen,
be used elther for procuring strategic commodities in the West or to sup-
port Comgunist parties opereting in Western countries.

it prepent such trading goups asre greatly diminished in mmber es
vell sg impurtance, The essing of Western trade controls comidined with

irerensed divect contacts between the other Sstellites and Weetern businese
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firos {with the subsequent loss in Fost Germany's transit business) heve

greatly lessened the need for (and profitebility of) the Bast German
“Party” fiyms. Horegver, Helarich Rau, Minister of Forelgo and Interzomal
Trade, reportediy strongly opposed the illegsl and seni-legal activities
of these firme becsuse of thelr damage to the plens and comtacts of the
official exporb-inport organizabiona.

A st of some of the wore faportent Party Pimme follows:

Deuteche Yaren-Yertpdebagesellschalt Y
Berdin w8 - Friedrichatrasse 61-2.

Idgquidated in 1957 whereupon the lepnl aspects of its tvade (comd,
fertilisers and printisy mechines) were trensferred to other Forelign trade
enterpriges, Had been am of the most important perty fimse (with a
reported J00<550 employees in 1955) and exercised some control over several
of the following trade oroups. It wes allapedly the “plvot of operations”
for &ll the SED-gponsored sgencles engaged in black market opermtioans,
procuresent of strategic wmaterisis, and the pupport of ¥estern Cammmnist

Berdin w8, Kronenstyasse 33
Created ostensibly to tradle in chenricels snd phersceuticals in 1954
when it obtained part of dimsolved Meletex Dusiness end perecmnel.
Belongefl to the WY before its diseolution in early 1956 whersupon it took
over illepsl sctivities of DY, 2Although ceapuflsged es o private
argeniggtion, it received all policy divectives Tfrog OFED. Cerrded on @
huerative “ndddleman” tusiness with much of the profits godng to support
of ¥Western Comsandst pertlies.
Beriih BWT, Friedrichotrasse 133+13h.
Fart of the BV complex sod vorked closely with Chesieghse dealing
madnly in textiles and mechinery. Uss in existence in March 1954; no
recent informstion avallable.

10
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Heletex (Metall-Iebensuittel-Textillen-Metsls, Foodstuffs and Textiles)
Berlin C-2, Rosenthalerstrasse 40-hl
Kroneyeteasse 33
Wae in extstence sp eayly as 1952. Dissolved sad beceme part of
DY and Chemiephs  In Jamusry 19%h. Engaged meinly in fllegel tysde,
importing rolier besrings, weldlng rods, steel snd shest metel. Earned
forelgn exchange through sale in West of high-grade textile fmbrics
imported frog Ceechoslovekis,
Depotrans Gmbl
Perlin ¥-8, Kronenstyessee 33
foteblished in eaxdy 1956 end ssauned scue of the functions of the
" dlssolved Chemlephs firm. Though no confirmation has as yet been recelved
1t vae rumored that Debotrens would be cinsed in early 1958.
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Appendix I

jc Scopomic Structure in Esst Gewmany, including Foreign Trade Appsratus,
Post-1058 Recrgenizetion®
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pypesdix 1 (Continued)

e A A

v . 35 = been mede avelladle
* wmﬁgngwnﬁ%%ghg%gag%. Ho current organizstion chart hes

: o M . . ‘ .
, , S , and for comtrol over
w\gﬁgﬁaﬁaﬁﬁnﬁgﬁﬁ%%ﬁw&nﬁgggﬁgﬁ&ge&g «

b/ Actugl producing enterpriees | | |

i 3 11g snd the Btate

nﬂuﬁgggaﬁgcﬂg@%%ﬁ%n ke
4 unﬁgng ngnga;ﬁ ﬁuag% g&ﬁﬁhdwg %ﬁ%ﬁp tion and ewecution of ecommic plsns withip the jurisdicticn of the state

%ﬁ@a&uﬁ regions and ere responsible for menagement of VVB's and VEB'S In their areas.
. : _ 3 f ; ent on of
the Jurisdicstion of the regioaal sconamic coumells these comisglons ave responsible for developaent end executd
o gmggwu c plens and for mesagement. of krels-directed ludustry snd comsumicstions.

: , : ; retained in
, 4 ot i1 Trad 1 sth Hindstry for Agsisulture and Minletry for ngﬂwgu w85 Y
8 Ministey or —— eorganization. These gm%ﬁd airectly subordinate to State Flamning Coml snd Councdl of
53 eenngmic reorgenizaticn. !
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Forelgn trade and exporteimport organisations,
Egpt Cevrnany

Perghaudandsl Gesellschaft fuer Ausfubr

wnd Binfulr von Bergbsusrzeugndssen u.b H.¥

Parlin ¥ 8 Obto-Muschie-Ttrasae 55

Deatscher Bush-Baport-und lmport-GmbR
Leipsig Cl, leninstrmsse 16 Tel-rdr;

Deukbgoher Tanesi-ind Aussanhandel®® Chemie
Berlin (2, Schicklerstrasse 5/7
Tal-bdr: DIACERM

DFA-Chenieasusrustungen
Beriin ¥ 8, Mohrenstrasse 61

BIA Elsktrotechnik
Barlio ¢2 Licbimechstrasse b
Tel-Ady. DIABLERTRO

‘Twports salts, clays, quartz,

proen conl, cement, potesh,
slate, stones.

Iuports ores, gothracite eonl,
ecke, phosphate, pyrites, stones.

Beports sod importe, books, playing
cords, neps, maslc, stomps.

Exports and imports chesicels,
pharmaceuticsls, pesticides, dies,
plastics, rubber, asbestos.

Exports machlivery and equipment

for the chemical and food industries,
refrigerotion equipmest, snboualtic
Aepensing wachimes, ventilstors

Bwports and imports slsctric mobors,
geoerstors, telephone, telegraph,
rafic spd televieion egulpsent,
tranemitter, slectric furnances,
graphite mnd carbon goods.

#* Gegellachaft mit beschraenkter Heftung-Association with Iimited liebility.

e Geyman Tutersounl snd Foreigo Trade Enterprise; hereinafber referrved to as IIA.

16
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Foreign trade mng sxport-lumport orgaaissticns,
Hoot Germmyy (Comtinued)

Home

Functions

Deubgohe Baporteund Tmport-gesellschalt

Peimerhoaik-Optik m.b.H. Berlin {2
dendeklerstradse ST Tol-Adr:
PRASZISGHARDEL

DPeuteche Genugomittel, GubE
Tmport-Baport
Beriin ¥ 8, Friedrichstrasge 62

DIA Glas-Kersaik

Beriin v 8, Krongnstresse 19/19s
Tel-Adp: DIABERAMIK

PIA-Holz und Fapler
Berlin ¥ 8, ¥resusenstresse 35-36
Telwpdr: DI BOLEPAPIER

DIA Invest-Bxport
Beriin Huh, Brumwnstyesse 188/190
Telwpdr: DIA INVESTA

Beriin ¥, Schicklerstresse 5/7
Telw-sdy: DIARUITUR

Exports and laports photogysphic
aguipnent, optical instroments,
nedicsl and lsboratory eguipment,
clocks, measuring, testing end

coatrol instruments.

Exports sugay and starch products,
aleoholic and nom-aleoholic
beverngea, various foodstuffs.
imports coffee, tea, coron, gpices,

tobaset, wine.

Bxports and imports all kinds of
glass and glass objects, procelain
and cersnice.

Exports aod lsports all kinds of
paper, cardbosrd snd vooden goods.

Projecting and&livery of couplete
industrisl plents end installetions,
€.5., sugar factories, electric
pover plants, textile fectories,
cenent plants.

Exports snd imports musical
fnatruments, toye, office

applisnces, sporting goods,
furniture, coptume Joenmlry,

cosnetlics.
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{Continued)

Foredzn trade snl export-import orgenigstions,
East Germany (Comtioudd)

Puoctions

wirgtex~Exportpesellechaft fuer
virkwaren und Rauntextilien m.b.H
Berlin €2, Rosenstrasse 15

Tel-adp: RADITEC

Wii-Bxcport
Berlin ¥ 8, Mdbrenstrasse 61

Tel-Adys WEMEX

VEBIEFA
Berlin B58, Hilastrasee 2

Telefdr: HEFAVIIN Berlin

Jeschenkdienst wnd Klelnexport G..b.H.
Beriin €2, Scharrenstresse Ye

Tel-fdr: CHEEX Beriin

DEA Masohinen-Sxport
Berlin ¥ 8, Hohvenstrasse 61

Tel-Ady: DIAMASCH

Mineralosie Tmport und Faport Cutel (MYeg)
Beriin ¥ 8, Hittelstrasse 25

Tel-Ade: MHING

DIA-Mahrung
Berlin ©2, Schicklerwtrasse 5/7

Tel-Ads: DIABAHRUNG

JadayiE

Exports knitted sud woven febrics,

upholstery end drepery materials,
goods for intericy decorabing.

Exports and imports mechine tools,

toole, welding eguimesnt, fire
extingulshing equipment, metal
goods, houschold applicances.

Exporte and luports festure filme
ardl edunstionel filas.

Acosptence from consignors in
fovedgn coumtries of duty-free
g1ty parcels to sfddvessess in
Bast Geruany.

Bxports sad Imports all kinds of
eapltal equipment, sachinery snd
spare parts.

Exports and imports solid and
iiquid minerel oll products, tar
mroducts, wmotor fuels, power gas,
paraffine and vaxes.

Exports sod imports sgrioultural
and Forestry products, plsnte,

seads, cattle axd other live animals.

2
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{Contimed)

Foveipn trade end axport-iuport organlzations,

fpst Gormany {Continued)

i Functione
]
inting mechines and
Polygraph-Sxport, Geasllachaft fuer pxports pristing ‘
den Mm von Buerc und Folygraphlschen egaipuent, office sguipnent ,
calowiabing mechines. Designs
Heschinen s,
' rLe 1ents .
Beriin ¥ B, Prisfrichstresse 61 and erects complete p
i stesl, not-
Deutsche Stehleund Hetall-Bondels Cubf Inports plg dpcd ,f
: | ' -
Beriin-Pankow, Goerachstrasse by /b6 ferrous metals; export em-‘
PARLIMEORT alloys, bress plates, pig iron.
Telmidr: TA
Exports snfd buports a1l kinds of
TIA~Textil |
4, Bearenstrasse b febric, cloth, leather, plactics
Barlin ¥ &y %
and furs.
Pai-pir: DINTER
nine Exportes and fmports sbips, potor-
DI4 Transportuaschinen ;
(n W 8, Mohrenstrasse Gl eycles, bicycles, sutomobiles,
i ; . €
- :mm.m interaal ccmbustion engines, rail
TaleAfir:

transpoTt equipnent, braked,
couplings, snd sgricultursl

sBchiosry .

SEETT
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Attechnent
to Project 42,2247

UPTMEX Auspenhendels Vertretungen GuibH.
Berlin -k, Tucholskystresse 40

Crested in mid-1958 with the reported purpose of “representing foreigm
firms desiring to buy or sell in East Cermsny”. ¥ith no restrictions &s
to type of comodity ianvolved, this organiestion hes offered to represent
Western firme in all phesesz of their business negotistions with the DIA's
snd other Bast Geiwsn sgencies. BSome suggested objectives behind the
foundation of UPIMEX are: (1) to eliminate individusl Western brokers from
business desls, thereby reducing "middleman” coste; (2) to increase
government control over Bast-West trade deals; and, {3) to replace
Debotrens a5 the main sgency furthering illegel Bast-Vest trade, Although
no evidence confimming the last objective is avellsble. Sowme Begt German
officials vell known for illegel trade activities have joined the nevw
organization. If this 48 In fact the purpose of UNIMEX, it can be presuned
thet i%, like the earlier “party” fimus, is controlled by the SED,
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